
Shadow AI refers to the unapproved or unauthorized use of artificial intelligence (AI) tools, applications, or 

platforms within an organization, typically initiated by employees without the awareness or approval of IT. 

This phenomenon arises when individuals or teams adopt AI solutions to meet specific needs or enhance 

workflows without adhering to established IT governance or security protocols.  

What is Shadow AI? 

Shadow AI and AI Governance 

contact@pmsquare.com 

You Ask, We Deliver 

The Problem 

AI Governance 

Our Framework: 

• Free, 4-6 week engagement 

• Full time Security Architect 

• Identify, Ideate, Remediate, and Scale 

Business Roadmap 

Technology Enabled Consulting is key to tackling Shadow AI by providing visibility into GenAI maturity and 

addressing cyber and cloud security risks. Clear governance, employee awareness, and accessible AI    

solutions ensure innovation aligns with organizational security and compliance standards.  

1. Leadership Architecture—Data Driven Everything (D2E) 

2. Policy Attestation 

3. Uncovering GenAI Use Cases 

4. Training and Education 

The Solution 

Data Security and Privacy Concerns 

Compliance Violations 

Lack of Visibility into AI Practices 

Increased Cybersecurity Risks 

Inconsistent or Poor-Quality Outputs 
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